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Marches enterprise joint committee 

Meeting date: 31 May 2016 

Title of report: Funding submission to DfT local transport 
majors fund 

 
 

Reasons for recommendations 

1. To maximise funding opportunities for priority projects supporting achievement of the 
strategic economic plan.  

Summary 

2. On 12 April 2016, the Chairman of the Marches LEP received a letter from the Rt Hon Greg 
Clark MP, Secretary of State for Communities & Local Government, inviting the Marches LEP 
to submit proposals for the next round of Growth Deal, a competitive process among the 39 
LEPs (see appendix 1).  A report on the prioritisation of bids for submission in July 2016 for 
growth deal funding will be scheduled for consideration by the joint committee in July.   

3. The letter also referred to an opportunity to submit applications to the local transport majors 
fund.  The aim of the local transport majors scheme is to provide funding for those 
exceptionally large, potentially transformative local schemes that are too big to be taken 
forward within regular local growth fund allocations and could not otherwise be funded.   

4. The DfT guidance for the scheme states that below a certain financial level major transport 
schemes should be funded through regular Growth Deal funding. The local transport majors 
fund is for schemes that are not reasonably affordable for LEPs through the Growth Deal, or 

Classification 

Open 

Key decision 

This is a key decision. 

Purpose 

To approve submission of one or more bids to the Local Transport Majors Fund.  

Recommendation(s) 

THAT: 

(a) the Committee agrees to the submission of one or more bids by the Marches 
LEP to the local transport majors fund following consideration of the 
recommendations from the LEP Board meeting to be reported at the joint 
committee.  
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any other route.  The guidance stipulates financial thresholds which the financial ask from 
the local transport majors fund would be expected to exceed, for the Marches LEP this 
threshold is £34m.  

5. Bids to the local transport majors fund can be for scheme development costs (for schemes 
where the local transport majors fund financial contribution to the total scheme 
implementation is expected to exceed the threshold identified above), or if a business case 
is already complete, for funding to prepare and construct a scheme.   

6. The deadline for bid submissions is 21 July 2016.  For schemes that are already at an 
advanced stage of development and that which wish to seek an award of development 
funding for 2016/17 the advanced deadline for these submissions is the 31st May 2016. 

7. LEP’s, not councils, are invited to submit bids for the local transport majors, however any 
bids will need to have the full support and commitment of the proposed delivery body. 

8. Following discussions with council partners the Marches LEP board is being asked to 
recommend the submission of two schemes for consideration for local transport majors 
funding towards the development of outline business cases.  The two schemes proposed to 
be put forward are: 

Scheme Delivery Body  Financial ask of local 
transport majors funding 

Hereford bypass Herefordshire Council £2,650,000 

Shrewsbury north west relief road Shropshire Council £893,250 

 
9. The Hereford bypass is being proposed to be submitted for the 31 May, and the Shrewsbury 

north west relief road for the 21 July.  Should either or both bid be successful the schemes 
will be subject to the normal governance processes of the respective lead delivery partners. 

10. It is important to note that the guidance notes included within the scheme application process 
identified that local transport majors funding is not subject to the requirements of the LEP 
assurance framework, as all the necessary appraisal will be carried out by DfT.   

11. The LEP’s independent technical evaluator is reviewing both schemes and will provide 
comments to the respective councils aimed at strengthening the bid submissions.  The ITE 
will confirm by the respective submission dates, that the bids are likely to be competitive 
against the criteria outlined in the scheme guidance notes. 

Alternative options 

12. The local majors funding is a prescribed process set by DfT, if the LEP, in partnership with 
the respective councils, wishes to gain a funding contribution from the fund towards the cost 
of developing outline business cases there is no alternative to the recommendation.  

Financial implications 

13. Council delivery partners will be expected to provide matched funding towards the local 
transport majors funding, the application form requires the councils to confirm that match 
funds are in place.  The required level of matched funding is not specified within the bid 
guidance, both Herefordshire Council and Shropshire Council have confirmed that a level of 
matched funds is in place to support the DfT contribution. 
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Legal implications 

14. The submission of bids to the local transport majors fund does not lead to any contractual 
commitments for the LEP and, should funding be secured, approval of the individual schemes 
will be subject to the respective council governance approvals prior to implementation. 

Risks, opportunities and impacts 

15. There is a risk that DfT decides to fund only one, or neither, bid submission.  In mitigation 
council partners have developed comprehensive bid submissions which the ITE is in the 
process of independently reviewing to improve the strength of the submission(s). 

16. Should funding be secured there will be a variety of risks associated with the development of 
the outline business cases, these will be identified and mitigated within the outline business 
case project development. 

17. The invitation to bid provides an opportunity to undertake a further stage of delivery of the 
LEP’s strategic economic plan and to secure investment towards economic growth for the 
Marches area. 

18. Should funding be secured to develop an outline business case for either, or both, scheme(s) 
this would enable the relevant councils to undertake significant development works which 
would be used to advance the statutory planning and legal processes for their respective 
transport schemes. 

Consultation 

19 The Marches LEP board are meeting on the 24th May to consider the proposed submission 

of one or more bids to the local transport majors fund, the views of the board will be reported 

to the committee. 

Additional Information 

None. 

Appendices 

Appendix1: letter from Secretary of State for communities and local government - 12 April 2016 

Background papers 

None identified 
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